
2025 2026 2027

1.1.1.1
Development of a 180-credit English-language Bachelor of 

Business Administration program for accreditation

Educational program and accreditation package developed and 

submitted to LEPL - National Center for Educational Quality 

Enhancement

X 20 000

1.1.1.2
Development of 180-credit Georgian-language undergraduate 

Business Administration program for accreditation

Educational program and accreditation package developed and 

submitted to LEPL - National Center for Educational Quality 

Enhancement

x Allocated in the budget

1.1.1.3
Development of English-language undergraduate Nursing 

program for accreditation

Educational program and accreditation package developed and 

submitted to LEPL - National Center for Educational Quality 

Enhancement

x The Dean of the Faculty of Medicine
Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.4
Update of Law Faculty educational programs for 

accreditation

Updated educational programs and accreditation package submitted 

to LEPL - National Center for Educational Quality Enhancement
X The Dean of the Faculty of Law

Head of the aforementioned programme, 

Quality Assurance Service
30 000

1.1.1.5

Development of a Georgian-English bilingual Master's degree 

educational programme in Political Science and Cultural 

Studies as a joint programme

A Georgian-English bilingual Master's degree educational 

programme in Political Science and Cultural Studies has been 

developed

 X X
The Dean of the Faculty of Social Sciences 

and Humanities

Head of the aforementioned programme, 

Quality Assurance Service
35 000

1.1.1.6

Development of a 60-credit Georgian-English bilingual 

Master's degree educational programme in Wine Culture and 

Enotourism

A 60-credit Georgian-English bilingual Master's degree educational 

programme has been developed
 X X

The Dean of the Faculty of Viticulture-

Winemaking

Head of the aforementioned programme, 

Quality Assurance Service
25 000

1.1.1.7

Update of Georgian Viticulture-Winemaking undergraduate 

program for reaccreditation; Update of Georgian Viticulture-

Winemaking master's program for reaccreditation; Update of 

Viticulture-Winemaking doctoral program for reaccreditation

Educational programs developed and accreditation package 

submitted to LEPL - National Center for Educational Quality 

Enhancement

X
The Dean of the Faculty of Viticulture-

Winemaking

Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.8

Preparation of Georgian-language and English-language 

undergraduate Information Technology programs for 

reaccreditation

Educational programs developed and accreditation package 

submitted to LEPL - National Center for Educational Quality 

Enhancement

X
The Dean of the Faculty of Business and 

Technology

Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.9

Submission of English Language and Literature 

undergraduate program to LEPL - National Center for 

Educational Quality Enhancement for reaccreditation

Educational program prepared and accreditation package submitted 

to LEPL - National Center for Educational Quality
X

The Dean of the Faculty of Social Sciences 

and Humanities

Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.10 Preparation of Law cluster accreditation
Cluster accreditation package prepared and submitted to LEPL - 

National Center for Educational Quality Enhancement
X The Dean of the Faculty of Law

Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.11

Preparation of Global Politics and Security Studies master's 

program and syllabi for monitoring scheduled for December 

27, 2025

Aforementioned master's program and syllabi developed for 

monitoring
X

The Dean of the Faculty of Social Sciences 

and Humanities

Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.12

Submission of Tourism undergraduate program 3-year 

report to LEPL - National Center for Educational Quality 

Enhancement

X
The Dean of the Faculty of Business and 

Technology

Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.13
Submission of Law doctoral program 3-year report to LEPL - 

National Center for Educational Quality Enhancement
X The Dean of the Faculty of Law

Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.14

Submission of International Relations and International 

Security master's program 3-year report to LEPL - National 

Center for Educational Quality Enhancement

X
The Dean of the Faculty of Social Sciences 

and Humanities

Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.1.15

Submission of English-language one-step Dentistry program 

3-year report to LEPL - National Center for Educational 

Quality Enhancement

X The Dean of the Faculty of Medicine
Head of the aforementioned programme, 

Quality Assurance Service
Allocated in the budget

1.1.2.1

Strengthening of flipped classroom methodology and project-

based learning methods in Faculty of Business and 

Technology programmes

The method is implemented in at least 4 courses per program 

during each reporting period
X X X 10 000

1.1.2.2
Integration of distance learning elements in Faculty of 

Business and Technology programmes

The method is implemented in at least 1 course framework per 

reporting period
X X X 3 000

1.1.2.3

Development of tourist route portfolios in pilot mode within 

the Tourism Bachelor's programme. Identification of the best 

route, encouragement and implementation of the 

corresponding tour. The aforementioned tours are published 

on the Tourism Laboratory website

The method is implemented within the framework of the Excursion 

Management - Guide's Art course. The competition has been 

conducted, winners have been identified. Information about the 

tours has been published on the website

X X 5 000

1.1.2.4
Integration of practical component - group research project 

in Faculty of Social Sciences and Humanities courses

The method has been integrated into Theory and Practice of 

Diplomacy courses
X  

The Dean of the Faculty of Social Sciences 

and Humanities

Quality Assurance Service, Head of the 

aforementioned programme of the Faculty of 

Social Sciences and Humanities, Academic 

staff responsible for the respective courses

3 000

1.1.2.5

Development and implementation of a Convergent 

Journalism course in collaboration with the Computer 

Technologies program.

Developed course and syllabus  X
The Dean of the Faculty of Social Sciences 

and Humanities

Quality Assurance Service, Head of the 

aforementioned programme of the Faculty of 

Social Sciences and Humanities, Academic 

staff responsible for the respective courses

25 000

3-year report prepared and submitted to LEPL - National Center for 

Educational Quality Enhancement

Caucasus International University 2025-2027 Action Plan

The Caucasus International University's 2025-2027 Action Plan is outlined through the University's Strategic Development Plan for 2025-2031, which identifies 4 main priority directions and corresponding goals. The activities envisioned in the 2025-2027 Action Plan are derived 

from these goals and respective tasks. 

Activities Envisioned in the 2025-2027 Action Plan 

Priority Direction 1: Creating Contemporary and Innovative Educational Opportunities and Continuous Development of Teaching-Learning Quality;

Strategic Goal 1.1: Integration of contemporary and innovative methods into programs and positioning of the university as an institution providing transformational education;

Task 1.1.1: Development and implementation of new programs, including joint degree English-language programs, which will  integrate innovative methods and elements of transformational education;

#
Implementing Structural 

Unit(s )/Person(s)
Financial ResourcesActivity Performance Indicator/Results  Achieved

Performance Period  

Responsible Structural 

Unit(s )/Person(s)

The Dean of the Faculty of Business and 

Technology

Head of the aforementioned programme, 

Quality Assurance Service

Task 1.1.2 Strengthening of innovative methods and transformational education components within existing programmes;

Quality Assurance Service, Head of the 

aforementioned programme of the Faculty of 

Business and Technology, Academic staff 

responsible for the respective courses

The Dean of the Faculty of Business and 

Technology

1



1.1.2.6
Integration of real challenge/problem-based project learning 

in existing programmes of the Faculty of Law

The method has been integrated within the framework of a 

minimum of 2 courses of the programme. Course syllabi.
X X X 7 000

1.1.2.7
Development of innovative content courses at the Faculty of 

Law

2 new courses have been developed each reporting year. Course 

syllabi.
X X X 5 000

1.1.3.1

Implementation of Rayyan software for systematic literature 

review for the doctoral programme of the Faculty of 

Business and Technology

At least 1 research has been conducted using software in each 

reporting period
X X X

The Dean of the Faculty of Business and 

Technology

Head of the respective programme, Quality 

Assurance Service, Staff responsible for the 

respective courses, Service of doctoral 

Studies, Library 

4 500

1.1.3.2
Integration of the course 'Artificial Intelligence in Marketing' 

into the Bachelor's Program in Business Administration
A course syllabus has been developed that reflects the changes X

The Dean of the Faculty of Business and 

Technology
2 000

1.1.3.3

Integration of artificial intelligence in simulation practical 

assignments and examination process at the Faculty of Social 

Sciences and Humanities

It has been integrated into at least 3 courses in each reporting 

period. Course syllabus."
X X X

The Dean of the Faculty of Social Sciences 

and Humanities
8 000

1.1.3.4
Utilization of AI capabilities in practical assignments at the 

Faculty of Law

AI has been integrated into at least 1 course of the faculty in each 

reporting period, which is confirmed by the course syllabus
X X The Dean of the Faculty of Law 8 000

1.1.4.1

Development of media literacy course with student 

involvement in the project and offering the course to the 

wider public

X X X 2 000

1.1.4.2
Development and delivery of courses in digital skills for the 

wider public
X X X 1 500

1.1.5.1
PPD1 Development and advancement of professional training 

programmes
X X X

1.1.5.2
PPD2 Development and advancement of professional 

retraining programmes
X X X

1.1.5.3
PPD3 Development and advancement of professional 

educational (qualification, diploma) programmes

A minimum of 3 professional educational programme has been 

developed, a minimum of 3 professional programme has been 

authorised, materials reflecting programme implementation, 

materials reflecting the assessment and development of implemented 

professional programmes (quality mechanisms report), final report 

on the implementation of the 6-year authorisation period for 

professional retraining programmes.

X X X

2025 2026 2027

1.2.1.1

Involvement of foreign professors in the implementation of 

Business Administration Doctoral and International Business 

Management Master's programmes

Employment contracts have been signed with a minimum of 2 

foreign professors
X

The Dean of the Faculty of Business and 

Technology
20 000

1.2.1.2
Offering Global Learning Experience to students of the 

Faculty of Social Sciences and Humanities

Implemented within the framework of a minimum of 1 course each 

reporting period
X X 30 000

1.2.1.3

Conducting joint lectures for students of the Faculty of Social 

Sciences and Humanities in collaboration with the 

Universities of Krakow and Ostrowiec

 X 25 000

1.2.1.4

Implementation of Global Conversation events in 

collaboration with DePaul University for students of the 

Faculty of Social Sciences and Humanities

 X X 25 000

1.2.1.5

Identification of international cooperation opportunities by 

faculties to ensure international learning experience for 

students of each programme

Cooperation agreements with international partners and international 

alumni associations 
X X X Head of International Relations Department

Faculties, Programme Head, International 

Relations Department

1.2.2.1

Implementation of hybrid learning process at the Faculty of 

Business and Technology, ensuring the possibility of 

involving foreign professors in the online learning process

The practice is implemented within the framework of a minimum of 

1 course per year
X X

The Dean of the Faculty of Business and 

Technology
15 000

1.2.2.2

Offering exchange programme to students of the Faculty of 

Social Sciences and Humanities at the Universities of Łódź, 

Kraków, Ostrowiech, and Poznań 

Number of students participating in the exchange programme X X X
The Dean of the Faculty of Social Sciences 

and Humanities
32 000

1.2.2.3

Seeking international partners (additional) for Georgian 

Viticulture and Winemaking Bachelor's, Master's and 

Doctoral programmes

A minimum of 2 cooperation memoranda have been signed per year X X X
The Dean of the Faculty of Viticulture-

Winemaking
2 000

2025 2026 2027

The Dean of the Faculty of Social Sciences 

and Humanities

Programme Head, International Relations 

Department, Quality Assurance Service

Confirmed by web links documenting a minimum of 2 annual 

events

Task 1.2.2 Offering joint exchange programmes and online learning opportunities for students, as well as using cross-cultural learning methods;

Strategic Goal 1.3: Integration of issues related to sustainable development goals into the learning process;

Task 1.3.1 Enhanced integration of issues related to sustainable development goals into programmes;

Programme Head, Department of 

International Relations, Quality Assurance 

Service

# Activity Performance Indicator/Results  Achieved

Performance Period  

Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)
Financial Resources

Task 1.1.5 Development and advancement of professional educational (qualification, diploma), professional training and retraining programmes based at the university;

Head of Professional Education Centre Financial Service, Faculties  State and/or other funding 

Performance Indicator/Results  Achieved

The Dean of the Faculty of Law

Quality Assurance Service, Head of the 

aforementioned programme of the Faculty of 

Law, Academic staff responsible for the 

respective courses

Head of the respective programme, Quality 

Assurance Service, Staff responsible for the 

respective courses

Task 1.1.3 Definition/Implementation of artificial  intelligence capabilities in programmes and the teaching-learning process;

Dean of the respective faculty, Staff 

responsible for the respective course, Quality 

Assurance Service 

Head of Lifelong Learning and Career 

Development Service

Information about the course/event has been published on the 

university website. A minimum of 3 courses have been conducted.

Task 1.1.4 Development of innovative continuing education programmes for the wider public, in response to development trends;

Task 1.2.1 Systematic development of international cooperation in programmes for consistent and rapid integration of best practices;

Financial Resources# Activity

Performance Period  

Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)

Strategic Goal 1.2: Strengthening programme content and teaching-learning quality through internationalisation;

A minimum of 3 professional training programme has been 

developed, programmes have been granted authorisation, materials 

reflecting the implementation of professional retraining programmes 

exist, materials reflecting the assessment and development of 

professional retraining programmes exist (quality mechanisms 

report), final report on the implementation of the three-year 

authorisation period for professional retraining programmes.
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1.3.1.1

Encouraging environmental security research at the 

Faculty of Social Sciences and Humanities within the 

framework of working on Master's theses

Information supporting research in this direction for students 

has been published on the website
X X X 7 000

1.3.1.2

 Development and integration of Civil Defence and 

Crisis Management course in programmes of the Faculty 

of Social Sciences and Humanities

X X X 2 000

1.3.1.3

Reflection of climate change-related challenges, 

preventive methodologies and innovative solutions in 

viticulture and winemaking programmes of the Faculty 

of Viticulture and Winemaking 

X X X
The Dean of the Faculty of Viticulture-

Winemaking
4 000

1.3.1.4

Integration of sustainability-related content into courses 

in programmes of the Faculty of Business and 

Technology

X X X 15 000

1.3.1.5

Offering practical learning experience related to 

sustainable development issues for students of 

Information Technology Bachelor's programme 

regarding real-world problems

X X X 5 000

1.3.2.1

Introduction and implementation of practical component 

in Gender and Equality course at the Faculty of Social 

Sciences and Humanities

Updated syllabus X X 10 000

1.3.2.2

Organization of trainings within the ENPARD framework in 

collaboration with FAO Georgia for students of the Faculty 

of Viticulture and Winemaking

Annual organization of at least 1 training for students X X 3 000

1.3.3.1

Provision of training sessions by UNDP experts for 

students of the Faculty of Business and Technology on 

innovation and sustainable development

X X
The Dean of the Faculty of Business and 

Technology

Lifelong Learning and Career 

Development Service, Respective 

Programme Head, Quality Assurance 

Service 

3 000

1.3.3.2
Development and implementation of a health security 

course by the Faculty of Social Sciences and Humanities
X X X

The Dean of the Faculty of Social 

Sciences and Humanities

Lifelong Learning and Career 

Development Service, Respective 

Programme Head, Quality Assurance 

Service 

3 000

1.3.3.3

Organisation of lectures by the Faculty of Viticulture 

and Winemaking on the following topics: 1. Food 

security challenges; 2. Water management in wineries

X X X
The Dean of the Faculty of Viticulture 

and Winemaking

Lifelong Learning and Career 

Development Service, Respective 

Programme Head, Quality Assurance 

Service 

2 000

1.3.3.4
Provision of public lectures for law students on current 

legal issues related to sustainable development goals
X X X

Lifelong Learning and Career 

Development Service, Respective 

Programme Head, Quality Assurance 

Service 

2000

1.3.3.5

Organising and publicly disseminating discussions 

(including podcasts) with industry specialists, experts, 

and other competent persons on sustainable 

development goals and other current legal issues

X X X

Lifelong Learning and Career 

Development Service, Respective 

Programme Head, Quality Assurance 

Service 

Allocated in the budget

2025 2026 2027

1.4.1.1
Study and comparative analysis of international practices of 

academic support services
Comparative analysis report prepared and presented X X

Head of Academic Process Management 

Service

Academic Process Management Service, 

Quality Assurance Service, Programme 

Coordinators

1.4.1.2
Assessment of the effectiveness of existing academic support 

services
Report on the results of academic support services assessment X

Head of Organisational Development 

Service

Academic Process Management Service, 

Quality Assurance Service, Programme 

Coordinators, Human Resources 

Management Service

4000

1.4.1.3
Establishment of the student research journal "Law" at the 

Faculty of Law and its annual publication
Minimum 2 published issues per year X X The Dean of the Faculty of Law The Dean of the Faculty of Law Allocated in the budget

1.4.2..1
Creation and delivery of a training course on collaborative 

learning methods for academic staff

Number of academic staff participating in training at each faculty, 

collection and analysis of participant feedback, minimum 1 training 

conducted annually

X X X
Head of Human Resources Management 

Service

Human Resources Management Service, 

Lifelong Learning and Career Development 

Service

Allocated in the budget

1.4.2..2

Integration of collaborative learning methods into academic 

courses for the purpose of implementing peer group learning 

practices

Updated course syllabi demonstrating the integration of practices 

into courses
X X X Dean of the respective faculty

Programme Coordinators, Quality Assurance 

Service, Academic Process Management 

Service

15000

The Dean of the Faculty of Social 

Sciences and Humanities

The Dean of the Faculty of Business and 

Technology

Financial Resources

A minimum of 2 events conducted in each direction per year

Task 1.3.3 Raising awareness of sustainability concepts and the 17 Global Sustainable Development Goals through non-formal education pathways;

Task 1.4.1 Development of a structured academic support services concept based on the assessment of the effectiveness of existing services;

Syllabi for a minimum of 2 courses focusing on sustainable 

development issues has been developed per year.

Head of respective programmes, Staff 

responsible for the course, Quality 

Assurance Service 

Task 1.3.2 Offering practical learning experience in the real world related to sustainable development issues for students;

The Dean of the Faculty of Social Sciences 

and Humanities

Task 1.4.2 Implementation of peer group learning practices;

Task 1.4.3 Implementation of regular working meetings (workshops) to prepare students for the competitive employment market and to develop skills necessary for the future;

Strategic Goal 1.4 Annual improvement of the quality of learning support services for students in the learning process;

# Activity Performance Indicator/Results  Achieved

Head of respective programme and staff 

responsible for the course, Quality 

Assurance Service

Implementing Structural 

Unit(s )/Person(s)

Performance Period  

Responsible Structural 

Unit(s )/Person(s)

The Dean of the Faculty of Law

Course syllabus(i) focusing on sustainable development issues 

has been developed 
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1.4.3.1

Implementation of regular working meetings (workshops) in 

the following areas: critical thinking, creativity, digital 

literacy, adaptability skills, emotional intelligence 

development, utilisation of artificial intelligence capabilities in 

the learning process

Minimum 5 workshops offered during the year, materials reflecting 

conducted events, number of participating students
X X X

Head of Lifelong Learning and Career 

Development Service

Programme Coordinators, Quality Assurance 

Service, Academic Process Management 

Service, Dean of the respective faculty

10000

2025 2026 2027

2.1.1.1

Training and consultancy services on preparing international 

project proposals and grant applications for affiliated staff 

and young researchers

Number of conducted training sessions and informational support 

regarding training sessions organised/funded by various donor 

organisations. Number of grant competitions for which the 

Department of Scientific Research provided consultancy services. 

Number of conducted training sessions.

X X X Head of Scientific Research Department

Scientific Research Department, Service of 

doctoral Studies, Human Resources 

Management Service

180 000

2.1.1.2
Caucasus International University's membership in 

international research/scientific organisations

Number of organisations with Caucasus International University's 

membership
X X X Head of Scientific Research Department

Scientific Research Department, Department 

of International Relations, Faculties
 40 000 

2.1.1.3
Funding academic-scientific staff membership in international 

professional organisations
Number of staff members who have joined X X X Head of Scientific Research Department Scientific Research Department  6 000 

2.1.1.4
Funding/co-funding the organisation of international scientific 

events
Number of funded conferences and budget X X X Head of Scientific Research Department

Scientific Research Department, Faculties, 

Public Relations Service
 100 000 

2.1.1.5

Dissemination of information in the international scientific 

space regarding Caucasus International University's grant 

competitions and conditions for foreign researchers' 

participation

Number of foreign researchers and/or applicants participating in the 

university's competitions
X X X Head of Scientific Research Department

Scientific Research Department, Public 

Relations Service, International Relations 

Department

2025 2026 2027

2.2.1.1

Creation of criteria supporting interdisciplinary and 

intersectoral research and their integration into existing 

scientific grant competitions

Updated regulations for scientific grant competitions approved X Head of Scientific Research Department Scientific Research Department

2.2.1.2
University priority funding grant competition (internal grant) 

announced
Grant competition project list X X X Head of Scientific Research Department

Scientific Research Department, Faculty 

Council
3 600 000

2.2.1.3 Fundamental research grant competition announced Grant competition scientific research project list X X X Head of Scientific Research Department Scientific Research Department 600 000

2025 2026 2027

2.3.1.1
Integration of UN Sustainable Development Goals 

supporting criteria into existing scientific grant competitions
Updated regulations for scientific grant competitions approved X X X Head of Scientific Research Department Scientific Research Department

2.3.1.2
Creating mechanisms for the development of joint doctoral 

programs

Document on mechanisms for developing joint doctoral 

programmes developed and approved; partnership(s) established 

with foreign or local universities for the purpose of developing joint 

doctoral programmes; work commenced on creating at least one 

joint doctoral programme in collaboration with a partner university

X X X Head of Doctoral Studies Service

Respective programme coordinators, faculty 

deans, Quality Assurance Service, 

International Relations Department, Scientific 

Research Department

2.3.1.3

Funding of international co-supervisor/consultant honoraria 

and research visits for doctoral students, young researchers 

and academic-scientific staff engaged in research

Number of honoraria paid to international co-

supervisors/consultants and indicator of research visit funding
X X X Head of Scientific Research Department

Scientific Research Department, Service of 

doctoral Studies
120 000

2025 2026 2027

2.3.2.1

Provision of a training cycle for the university's academic 

staff on dissertation supervision, structure and format of 

qualification works, citation styles, and plagiarism issues

Number of conducted training sessions; number of academic staff 

participating in training; participant evaluations/satisfaction level 

(e.g., as a result of analysis of completed feedback forms)

X X X Head of Doctoral Studies Service

Scientific Research Department, Service of 

doctoral Studies, Human Resources 

Management Service

   

2.3.2.2

Creation of a guidance document for individual career 

development plans for research supervisors and doctoral 

students

Approved guidance and individual career development plan form X X X Head of Doctoral Studies Service

Scientific Research Department, Service of 

doctoral Studies, Human Resources 

Management Service

   

Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)
Financial Resources

Performance Indicator/Results  Achieved
Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)
Financial Resources

Task 2.3.2 Supporting career advancement of doctoral research supervisors and doctoral students in accordance with research priorities;

Activity

Strategic Goal 2.3 Support and development of doctoral research in relation to the university's research priorities;

Performance Period  

Priority Direction 2. Strengthening scientific-research activities;

# Activity Performance Indicator/Results  Achieved

Performance Indicator/Results  Achieved
Responsible Structural 

Unit(s )/Person(s)

Strategic Goal 2.4 Contributing to society's socio-economic progress based on developing a culture of research and innovation, dissemination of new knowledge and deepening public engagement;

#

#

Performance Period  

Task 2.1.1 Strengthening institutional support for participation in international research projects, attracting and engaging highly-cited foreign researchers in Caucasus International University's research activities;

Strategic Goal 2.1 Creating a distinguished research space for sustainable development of excellent research;

Strategic Goal 2.2 Development of interdisciplinary and intersectoral (between government, business and academic sectors) research partnerships with local and international organisations;

Task 2.2.1 Creation of an internal university grant funding system for developing interdisciplinary and intersectoral research projects;

Task 2.3.1 Development of joint doctoral programmes and/or dissertation co-supervision corresponding to research priorities with leading foreign universities;

Performance Period  

# Activity Performance Indicator/Results  Achieved Financial Resources
Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)
Financial Resources# Activity Performance Indicator/Results  Achieved

Responsible Structural 

Unit(s )/Person(s)

Performance Period  

Implementing Structural 

Unit(s )/Person(s)
Financial ResourcesActivity

Task 2.4.1 Development of mechanisms supporting the popularisation of science in the wider community;

Performance Period  
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2025 2026 2027

2.4.1.1

Organisation and announcement of a small grant competition 

to support the popularisation of science and development of 

creative activities

Grant competition rules and conditions prepared and published; 

number of applications submitted to the competition; number and 

themes of funded projects; number of grants awarded

X X X Head of Scientific Research Department Scientific Research Department

2.4.1.2
Production of scientific-educational films about scientists, 

their achievements and scientific research

Number of films produced and disseminated through media and 

social networks
X X X Head of Multimedia Centre

Multimedia Centre, Scientific Research 

Department

2.4.1.3
Organisation of scientific activities for students and school 

pupils (with involvement of students and academic staff)

Number of events and participants; results of analysis of pupils' and 

students' feedback/evaluation forms (satisfaction level)
X X X Head of Scientific Research Department

Public Relations Service, Faculties, Scientific 

Research Department

2.4.1.4

Organisation of discussion panels in popular language about 

research conducted within the university as well as 

significant scientific achievements worldwide (with 

involvement of students and academic staff)

Minimum 3 discussion panels organised per year X X X Head of Scientific Research Department Scientific Research Department, Faculties

2.4.1.5
Communication with the wider community through media 

and social networks
Content and quantity of information and materials disseminated X X X Head of Public Relations Service Scientific Research Department, Faculties

2025 2026 2027

3.1.1.1

Implementation of business incubator activities with cross-

faculty involvement and development of entrepreneurship-

based learning

Number/list of activities implemented within the business incubator 

framework (workshops, training sessions, mentorship, hackathons 

and others)

X X X
The Dean of the Faculty of Business and 

Technology

Faculty of Business and Technology, 

Business Incubator
30 000

3.1.2.1

Ensuring inclusive and equitable education and creating 

lifelong learning opportunities for vulnerable groups and 

wider circles of society

Website link providing information about financial and other 

support for students to increase learning opportunities. Feedback 

collected from beneficiaries and involved parties regarding 

implemented activities (satisfaction level)

X X X Vice-Rector for Academic Affairs

Financial Service, Academic Process 

Management Service, Lifelong Learning and 

Career Development Service, Legal Affairs 

Service, Dean of the Respective Faculty

30 000

3.1.3.1

Support (funding/co-funding) for research necessary for 

developing legislative framework/regulatory framework 

documents at national level

Publications of research results/funding of minimum 1 project per 

year
X X X The Dean of the respective faculty Persons involved in research 32 000

3.1.4.1
Implementation of healthy lifestyle promotion projects and 

events with broad student involvement

Minimum 7 events/activities conducted in the direction of healthy 

lifestyle promotion
X X X

Head of Service of Youth Affairs, Sports 

and Culture

Public Relations Service, Deans of respective 

faculties, Service of Youth Affairs, Sports 

and Culture, International Relations 

Department

30 000

3.1.4.2
Promotion of Georgian culture within the country and 

beyond its borders

Minimum 7 events/activities conducted in the direction of Georgian 

culture promotion
X X X Head of Public Relations Service

Public Relations Service, Deans of respective 

faculties, International Relations Department, 

Multimedia Centre

50 000

2025 2026 2027

4.1.1
Creation of mechanisms for recognition and encouragement 

of innovative practices
The incentive rule has been approved X X X

Head of Organisational Development 

Service

Quality Assurance Service, Organisational 

Development Service

4.1.2

Offering greater opportunities for student involvement in the 

quality development process through the implementation of 

programme representative practices

Piloting and implementation of programme representative practice. 

Number of practitioners.
X X

Head of Organisational Development 

Service

Quality Assurance Service, Organisational 

Development Service
30 000

4.1.3
Implementation of an online system for monitoring strategic 

development planning

An online monitoring system for the implementation of strategic and 

action plans has been selected and implemented; administrative and 

responsible persons are registered in the system and actively use it; 

all indicated activities and indicators of the action plan have been 

updated and entered into the system; periodic reports on 

implementation status have been obtained using the system; training 

sessions on platform usage have been conducted

X
Head of Digital Services Development 

Office

Organisational Development Service, Digital 

Services Development Office
100 000

4.1.4

Conducting action plan implementation monitoring and 

preparing reports via the online strategic development plan 

monitoring system

Action plan monitoring report and recommendations have been 

prepared
X X X

Head of Organisational Development 

Service

Quality Assurance Service, Organisational 

Development Service

2025 2026 2027

4.2.1.1
Implementation of developmental assessment mechanisms 

for academic staff to support professional development

Preparation of developmental assessment results (in anonymous 

format) and provision of at least 3 professional development 

opportunities annually based on needs/interests

X X X
Head of Organisational Development 

Service

Organisational Development Service, Quality 

Assurance Service, Human Resource 

Management Service

50 000

Activity Performance Indicator/Results  Achieved Financial Resources

Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)

Task 3.1.2 Ensuring inclusive and equitable education and creating lifelong learning opportunities for vulnerable groups and wider circles of society;

Task 3.1.4 Sharing knowledge and practices accumulated in the university space with the wider community (including in promoting healthy lifestyle and Georgian culture);

Task 3.1.1 Implementation of business incubator activities with cross-faculty involvement and development of entrepreneurship-based learning;

Priority Direction 4. Institutional Development for the effective implementation of the three main pillars of the university's responsibility;

# Activity Performance Indicator/Results  Achieved

# Activity Performance Indicator/Results  Achieved Financial Resources

Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)
Financial Resources

Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)

300 000

Strategic Goal 3.1 Collaboration with representatives of society, governmental and non-governmental sectors using knowledge accumulated at the university to address real challenges;

Priority Direction 3. Supporting Sustainable Development Goals within the framework of the university's "third mission";

Performance Period  

Performance Period  

Strategic Goal 4.2 Human Resources Development;

Task 4.2.1 Promoting continuous staff development, their integration and focus on common objectives. Also, developing structural programmes for professional development of employees and supporting career advancement;

Performance Period  

Performance Indicator/Results  AchievedActivity#

Task 3.1.3 Participation in the development of legislative framework/regulatory framework documents at national level;

Strategic Goal 4.1 Strengthening the development-oriented direction in quality management;

Financial Resources

Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)
#
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4.2.1.2
Implementation of the 2025 action plan for lifelong 

professional development of administrative staff

The 2025 action plan for administrative staff professional 

development has been prepared and approved. Participant feedback 

has been collected and training quality assessed (satisfaction level 

minimum 75%);

X X X
Head of Human Resource Management 

Service

Organisational Development Service, Quality 

Assurance Service, Human Resource 

Management Service

24 000

4.2.1.3
Implementation of the 2025 action plan for lifelong 

professional development of academic staff

The 2025 action plan for academic staff professional development 

has been developed and approved; participant feedback has been 

collected and training quality assessed (satisfaction level minimum 

75%);

X X X
Head of Organisational Development 

Service

Organisational Development Service, Quality 

Assurance Service, Human Resource 

Management Service

21 000

4.2.1.4
Implementation of the Self HR electronic human resources 

management and registration system

System adaptation and personalisation to university-specific 

requirements. Staff database has been fully transferred to the 

system. System usage efficiency has been assessed based on 

internal surveys and statistical data

X
Head of Human Resource Management 

Service

Human Resource Management Service, 

Organisational Development Service
46 260

4.2.1.5 Updating administrative staff assessment forms Updated assessment forms have been developed and approved X
Head of Human Resource Management 

Service

Human Resource Management Service, 

Organisational Development Service

4.2.2.1

Internationalisation at the level of academic and 

administrative staff and studying and consistent 

implementation of best international practices (approaches 

and methodologies) in organisational management processes

Website link providing information about foreign academic staff, as 

well as exchange programmes for staff / Participation in 

international conferences, seminars, exchange programmes and 

training sessions by at least X staff members has been funded and 

implemented. At least X training sessions or workshops were 

organised where global experience in organisational management 

was presented and discussed; A working group was established 

responsible for studying international best practices and their 

adaptation. New methodologies/management processes based on 

international experience were implemented;

X X X Head of International Relations Department
International Relations Department, Faculty 

Deans, Human Resources Service
54 000

4.2.3.1

Development of an incentive system for academic staff taking 

into account the results of teaching-learning, research and 

contribution to society, and implementation of this system

Recognition of at least 1 member of academic staff in each faculty 

each year, taking into account their achievements in teaching-

learning, research and contribution to society

X X X Head of Scientific Research Department
Organisational Development Service, Human 

Resource Management Service
6 000

2025 2026 2027

4.3.1..1
Conducting consultations, workshops, and training sessions 

for students in career support

Consultations, workshops, and training sessions have been 

conducted. Minimum 5% increase in student satisfaction with 

career support services compared to previous years' data

X X X
Head of Lifelong Learning and Career 

Development Service

Lifelong Learning and Career Development 

Service, Faculties
9 000

4.3.1..2 Signing cooperation memoranda with potential employers
Minimum 5 cooperation memoranda with potential employers 

annually
X X X

Head of Lifelong Learning and Career 

Development Service

Lifelong Learning and Career Development 

Service, Faculties

4.3.2.1
Student awareness-raising campaign on engagement in the 

academic process and complaint mechanisms

Number of students engaged in the information campaign. 

Meetings, seminars or online webinars on engagement in the 

academic process and complaint mechanisms have been conducted

X X X
Head of Academic Process Management 

Service

Legal Affairs Service, Quality Assurance 

Service, Legal Clinic, Academic Process 

Management Service, Faculties, Quality 

Assurance Service

4.3.2.2 Providing legal consultations for students

Legal consultations have been conducted. Feedback from 

consultation service users has been collected and service quality 

analysed.

X X X Head of Legal Affairs Service Legal Affairs Service, Legal Clinic

4.3.3.1 Events conducted for international students Links to events conducted with international student participation X X X
Head of Service of Youth Affairs, Sports 

and Culture

Service of Youth Affairs, Sports and Culture, 

International Relations Department, Student 

Service Office, Faculties

50 000

4.3.3.2
Survey/research on international students' satisfaction with 

the adaptation process

A survey on the effectiveness of international students' adaptation 

process has been conducted
X X X

Head of Service of Youth Affairs, Sports 

and Culture

Service of Youth Affairs, Sports and Culture, 

International Relations Department, Student 

Service Office, Faculties

4.3.3.3
"Student Mentor" – mentoring programme for international 

students
Number of students engaged in the programme annually X X X

Head of Service of Youth Affairs, Sports 

and Culture

Service of Youth Affairs, Sports and Culture, 

Student Mentor, International Relations 

Department, Student Service Office, Faculties

4.3.4.1 Information campaign about student associations
An information campaign has been conducted among students 

about membership in local and international associations;
X X X

Head of Service of Youth Affairs, Sports 

and Culturee

Service of Youth Affairs, Sports and Culture, 

International Relations Department, Faculties
Allocated in the budget

4.3.4.2
Funding/co-funding membership fees for university students 

in local and international student associations and unions

List/number of students who joined associations with university 

support. List/number of students participating in activities.
X X X

Head of Service of Youth Affairs, Sports 

and Culturee

Service of Youth Affairs, Sports and Culture, 

International Relations Department, Faculties
20 000

2025 2026 2027

Responsible Structural 

Unit(s )/Person(s)

Strategic Goal 4.4 Development of relations and cooperation with graduates;

Implementing Structural 

Unit(s )/Person(s)
Financial Resources

Task 4.3.1 Strengthening career support services for students and expanding the employer network;

Task 4.2.2 Internationalisation at the level of academic and administrative staff and studying and consistent implementation of best international practices (approaches and methodologies) in organisational management processes;

Strategic Goal 4.3 Strengthening support services for students;

Performance Period  

Performance Period  

Task 4.2.3 Development of an incentive system for academic staff taking into account the results of teaching-learning, research and contribution to society, and implementation of this system;

Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)
Financial Resources

# Activity Performance Indicator/Results  Achieved

# Activity Performance Indicator/Results  Achieved

Task 4.3.2 Promoting the protection of students'  rights through support in both engagement in the academic process and legal consultation services;

Task 4.3.3 Facilitating the adaptation of international students to the university and the country's society, supporting intercultural dialogue;

Task 4.3.4 Supporting the university students'  membership in local and international student associations and unions and promoting participation in relevant activities;
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4.4.1

 Strengthening career and academic support services for 

university students and graduates and expanding the 

employer network

At least 20 career consultations and academic planning sessions for 

graduates have been conducted in each year. Statistics on graduate 

employment and academic advancement have been collected and 

analysed; Graduate feedback has been obtained to identify service 

quality and needs.

X X X
Head of Lifelong Learning and Career 

Development Service

Lifelong Learning and Career Development 

Service, Faculties
 2 000

4.4.2
Cooperation with the graduate network for institutional 

development

At least 2 meetings/events with graduates on institutional 

development issues have been organised in each year; Organisation 

of at least 1 event with graduate participation (for each faculty).

X X X Dean of Respective Faculty

Faculties, Quality Assurance Service, 

Organisational Development Service, 

Lifelong Learning and Career Development 

Service

45 000

2025 2026 2027

4.5.1.1

Establishment of additional innovative learning spaces that 

provide opportunities for collaboration, creativity, and active 

engagement among students (auditoriums equipped with 

tables for group work, spaces in the library and throughout 

the university for group assignments/projects);

Each faculty has at least 1 auditorium/space where students can 

work in groups; A third of auditoriums provide opportunities for 

group work/discussion during lectures and seminars

X X X Head of Material Assurance Service
Material Assurance Service, Financial 

Service, Faculties
50 000

4.5.2.1
Creation of a photo laboratory for ampelography and 

equipment with modern apparatus
X X

4.5.2.2 Establishment of DNA laboratory (extraction phase) X

4.5.2.3 Acquisition of digital weather station for Okam base Digital weather station has been acquired X

4.5.2.4
Establishment of a simple-type greenhouse at the faculty for 

vine grafting and obtaining seedlings
A simple-type greenhouse has been established X

4.5.2.5
Establishment of a special vineyard plot on Okam's base for 

selection, experimental, wild and rare vine varieties
A special vineyard plot has been established X X X

4.5.2.6
Procurement of modern equipment for vine and wine 

research (liquid chromatograph, etc.)
Modern equipment for vine and wine research has been procured X X X

4.5.3.1
Construction of an additional university building and 

development of sports and wellness infrastructure

Documents describing the progress of ongoing works; 

Multifunctional building and sports hall completed in 2025
X X Head of Material Assurance Service Material Assurance Service, Financial Service 15 000 000

4.5.4.1
Supporting eco-culture, integration of eco-friendly spaces and 

green design elements into the university infrastructure

Educational posters placed on every floor regarding environmental 

protection, energy efficient consumption, and waste sorting 

systems. Conducted trainings, workshops, and campaigns on 

raising eco-awareness. Minimum 3 events per year. Integration of 

green elements in 30% of new/existing buildings

X X X Head of Material Assurance Service

Material Assurance Service, Organisational 

Development Service, Financial Service, 

Faculties

15 000

Strategic Goal 4.5 Gradual renewal and modernisation of the learning and working environment;

Task 4.5.4 Supporting eco-culture, integration of eco-friendly spaces and green design elements into the university infrastructure;

Chancellor

The Dean of the Faculty of Viticulture-

Winemaking, Material Assurance Service, 

Financial Service

250 000

Information about the developed infrastructure is posted on the 

university website

Task 4.5.3 Construction of an additional university building and development of sports and wellness infrastructure;

Task 4.5.2 Development of the Faculty of Viticulture and Winemaking infrastructure;

Performance Period  

# Activity Performance Indicator/Results  Achieved
Responsible Structural 

Unit(s )/Person(s)

Implementing Structural 

Unit(s )/Person(s)
Financial Resources

Task 4.5.1 Establishment of additional innovative learning spaces;
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